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 The primary goal of the Cleveland Municipal School District is to 
become a premier school district in the United States of America. 
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Summary 
 
The following spreadsheet shows the revenue and expenditures by month for the 
General Funds as of March 31, 2013. The total revenues forecasted in the 
October five year forecast were $611,185,009.  The adopted budget approved by 
the Board in September was $641,896,454 plus carryover encumbrances of 
$11,068,888 for a total appropriation of $652,965,342. 
 
 

July August September October November December

Revenues:
  Property Taxes $17,617,259 $38,068,583 $9,260,915 $0 ($381,779) $0
  State Foundation 34,982,801 34,982,800 34,982,799 34,982,801 35,306,078 35,308,893
  State Property Allocation 0 0 0 0 13,077,593 0
  Other 1,347,864 756,292 3,024,134 1,245,761 1,878,085 3,599,640

Total Revenues 53,947,924 73,807,675 47,267,848 36,228,562 49,879,977 38,908,533

Expenditures:
  Salaries 23,773,724 31,169,527 20,365,570 20,994,908 21,435,306 21,210,188
  Benefits 12,916,319 9,533,369 7,312,344 9,429,140 10,023,830 8,229,009
  Purchase Services 13,335,182 14,606,214 18,434,338 18,504,011 17,996,938 16,824,751
  Materials and Supplies 521,100 1,983,208 1,533,606 782,153 1,025,103 629,884
  Capital Outlay 79,735 480,158 45,000 190,588 17,973 45,215
  Other Objects 202,978 1,125,954 2,388,816 38,800 114,329 61,162

Total Expenditures 50,829,038 58,898,430 50,079,674 49,939,600 50,613,479 47,000,209

Net Change in Cash 3,118,886 14,909,245 (2,811,826) (13,711,038) (733,502) (8,091,676)

 
 
 

 

January February March April May June Total

Revenues:
  Property Taxes $20,356,649 $69,854,270 $0 $0 $0 $0 $154,775,897
  State Foundation 36,480,167 32,195,796 36,425,500 0 0 0 315,647,635
  State Property Allocation 0 0 0 0 0 0 13,077,593
  Other 1,953,537 1,357,919 1,675,520 0 0 0 16,838,752

Total Revenues 58,790,353 103,407,985 38,101,020 0 0 0 500,339,877

Expenditures:
  Salaries 21,144,398 21,991,146 33,300,417 0 0 0 215,385,184
  Benefits 7,336,925 9,297,455 7,823,614 0 0 0 81,902,005
  Purchase Services 16,183,524 17,781,996 16,732,068 0 0 0 150,399,022
  Materials and Supplies 681,367 1,098,290 550,135 0 0 0 8,804,846
  Capital Outlay 50,968 59,061 21,969 0 0 0 990,667
  Other Objects 648,250 55,144 51,119 0 0 0 4,686,552

Total Expenditures 46,045,432 50,283,092 58,479,322 0 0 0 462,168,276

Net Change in Cash 12,744,921 53,124,893 (20,378,302) 0 0 0 38,171,601
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REVENUE 
 
The Cleveland Municipal School District was forecasting $611,185,009 in revenue 
within the General Funds in the 2012-2013 fiscal year as shown on figure 1.   As 
of March 31, 2013 the District has received revenue in the amount of 
$500,339,877. The District will need to collect another $110,845,132 to reach its 
target.  
 
Figure 1 
 

Fiscal Year Fiscal Year
2013 2013 Over/

5 Year Forecast Actual (Under)
Revenues
Real Property Tax $144,000,000 $153,761,628 (a) $9,761,628
Personal Property Tax 1,014,269 1,014,269 (a) 0
State Foundation 413,889,023 315,647,635 (b) (98,241,388)
Property Tax Homestead and Rollbacks 12,200,000 6,120,678 (c) (6,079,322)
CAT Tax 13,913,830 6,956,915 (c) (6,956,915)
Interest 401,000 302,491 (c) (98,509)
Medicaid 6,211,728 1,358,697 (c) (4,853,031)
CEAP 1,000,000 0 (c) (1,000,000)
Casino Receipts 815,934 821,831 (c) 5,897
Other Revenues 17,739,225 14,355,733 (c) (3,383,492)

Total Revenues $611,185,009 $500,339,877 (d) ($110,845,132)

ON TARGET
AT RISK

FORECASTED REVENUES AND ACTUAL REVENUES

 
(a) The District received $144,110,638 in general property taxes in FY12 and was 

forecasting $144,000,000 in FY13 in its October five year forecast. With the 
passage of Issue 14 and the change in property valuation, the District is now 
forecasting $171,000,200 in FY13. Through March 31, the District has received 
$153,761,628 in general property taxes. Collections are trending on target at this 
point. 

(b) The District will receive state funding in FY13 based on the October ADM. The 
October ADM figures have not been finalized as of this date. 

(c) These revenues have been received as anticipated.  Casino receipts were received 
in January in the amount of $821,831 or $5,897 above the forecasted amount.  

(d) As of March 31, 2013 anticipated total revenues is $651,158,655. 
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Figure 2 compares revenue sources to the prior two years as of March 31.  The 
three years of data will be beneficial for trend analysis performed throughout the 
year.  
 
Figure 2 
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EXPENDITURES 
 

The fiscal year 2013 adopted General Fund budget for the District is $641.9 million.  
This budget, coupled with carryover encumbrances of $11.1 million, resulted in a 
$653.0 million General Funds appropriation for FY 2013. The following information is 
a financial update of the status of this appropriation through March 31, 2013. 
 
Through March 31, 2013 the District has expended $462.2 million and has 
outstanding encumbrances of $10.9 million.  This total of $473.1 million reflects 
72.45% of the District’s total appropriation (see Exhibit A).  A statistical spending 
range for the District is based on two analyses: first, time elapsed is nine months or 
75.00% of the fiscal year has passed.  Secondly, twenty of twenty-six (20/26), or 
76.92% of the total pay periods have passed.  Figure 1 illustrates these points. 
 
Figure 3 
 

Overall, the District’s encumbrance/expenditure level through March is on target 
based on the above analysis.  As an examination of the categories of expenditures 
is performed, cyclical variances are noted between categories which relate 
specifically to school opening activities. Figure 3 compares the various expenditure 
categories to the expected level and to the prior two years.  The three years of data 
will be beneficial for trend analysis performed throughout the year. 
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Figure 4 
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Figure 5 
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As Figure 4 and 5 illustrates, overall salaries and fringe benefits are slightly above 
the target for this time of year.  Salaries and fringe benefits are lower than last year 
for this time of year, which is primarily due to the General Fund having 527 less 
budgeted employees in fiscal year 2013 than fiscal year 2012 through the first 
semester.  Due to the passage of the November levy, the District recalled 193 
teachers to restore 50 minutes to the school day beginning at the second semester.  
We will continue to closely monitor this area the remainder of the fiscal year.  
Salaries averaged $11.1 million in March which is slightly higher to the $11.0 million 
average in February. 
 
The current year Purchased Services and Materials categories indicate a 69.93% 
encumbrance/expenditure level for March.   
 
The Capital encumbrance/expenditure level, whose budget comprises only .24% of 
the total General Fund budget, indicates a 70.62% encumbrance/expenditure level 
for March.  It should be noted that the vast majority of on-going construction projects 
are accounted for in other funds and therefore not reflected in the 
encumbrances/expenditures above.  
 
Finally, the debt service and other objects category of encumbrance/expenditures, 
which mainly reflects the payment of principal and interest for the energy 
conservation notes and QZAB notes, treasurer and auditor fees, and the transfer of 
monies to other District funds (as required by State regulations), is as expected as of 
March 31, 2013.  Debt payments occur in July and April while the transfer of monies 
to other District funds will occur in June. 
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CASH BALANCES 
 
The cash balance as of March 31, 2013 is $84,802,954. The unencumbered balance 
as of March 31, 2013 is $73,914,360. See Figure 6 for details. 
 
Figure 6 
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FY
2013

Beginning Cash Balance $46,626,244

Total Revenues 500,339,877

Total Expenses 462,168,276

Revenue over Expenses 38,171,601

Total Payables 5,109

Ending Cash Balance 84,802,954

Encumbrances/Reserves 10,888,594

Unencumbered Balance $73,914,360
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